AGENDA
Bar Harbor Town Council

November 15, 2022

The public can monitor by watching Spectrum channel 7 or 1303 or by live streaming on the town’s
website, www.barharbormaine.gov.

I CALL TO ORDER - 6:30 P.M.
A. Excused Absence(s)

1. READING OF THE MEETING GROUND RULES

I11. PUBLIC COMMENT PERIOD—The Town Council allows at this time up to fifteen
minutes of public comment on any subject not on the agenda and not in litigation with a
maximum of three minutes per person.

1IV. APPROVAL OF MINUTES
A. October 3, 2022 Regular Meeting
B. October 15, 2022 Regular Meeting
V. ADOPTION OF AGENDA
VI.  FINANCIAL REPORT - Review and possible motion to accept.

VII. CONSENT AGENDA - A single vote has been scheduled to approve the following routine
items of business without discussion, unless individual agenda item action is requested by a
Councilor:

A. Vehicles for Hire — Police Department approved and proof of insurance provided.
Possible motion to approve

1. Acadian Cab—Request for new taxi license as submitted by William
Herrmann.

B. Health Insurance Reimbursement and Opt Out—Possible motion to maintain the
maximum annual payouts under the Health Reimbursement Plan and establish the
maximum annual payouts under the Wage Stipend program.

C. Council Policies—Possible motion to approve amendments to policies reviewed at
last meeting.

1. Consent Agreement Policy
2. Personnel Rules
VIIl. PUBLIC HEARINGS
A. General Assistance Ordinance Amendment #2022-07—Public comment and
possible adoption of the ordinance amendment.

B. Vehicles and Traffic Ordinance Amendment #2022-08—Public comment and
possible adoption of the ordinance amendment.

IX.  UNFINISHED BUSINESS

A. Broadband Gap Analysis — Possible motion to authorize use of American Rescue
Plan Act funds.

B. Municipal Review Committee—Election of board member.
C. Treasurer’s Warrant—Request of Treasurer to authorize paid bills.
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X. NEW BUSINESS
A. Comprehensive Plan—Update.
XI. TOWN MANAGER’S COMMENTS
XIl.  COUNCIL COMMENTS
X111, ADJOURNMENT

In order to assure your full participation in this meeting, we would appreciate your informing us of any
special requirements you might have due to a disability. Please call 288-4098.






















































































































VIII. Detailed consent agreement is drafted:
A. Town Attorney develops an acceptable draft.
IX. Consent agreement finalized:

A

O Ow

Owner signs the consent agreement and pays any amount due, plus the esti-
mated amount of the Town’s cost to prepare and record the agreement at
the Registry, including a reasonable amount for the legal expenses of doing
SO.

Town Manager places the matter on a Town Council agenda.

Council votes in open session to approve the consent agreement.

If payment has been made by check, staff deposits the check to make sure
it clears.

After the check clears, the Town Manager signs the agreement and pro-
vides a copy to the owner and the Code Enforcement Officer.

Town Clerk records the consent agreement at the Registry of Deeds.

LEGISLATIVE HISTORY

New policy requested by Council
Council directed changes to draft
Amendment Adopted by Council
Amendments proposed by staff
Amended by Council

3-16-10
4-20-10
5-18-10
10-18-22
11-15-22
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Employees who donate sick time from their unused balance must adhere to the following requirements: 1)
the minimum that an employee can donate per request is 1 day (pro-rated if the donor and donee work a
different number of hours per day); and, the maximum that any employee can donate per request is 10 days,
but no more than 50% of that employee’s current balance; 2) employees cannot borrow against future sick
time to donate; 3) employees who receive donated sick time may receive no more than 60 days within a
rolling 12 month period; 4) employees who are currently on an approved leave of absence cannot donate
vacation/sick time.

Employees who would like to make a request to receive donated sick time are required to complete a written
request which will include authorization to present the request to the employees of the Town for the sole
purpose of soliciting donations. Employees who wish to donate sick time to a co-worker in need who has
been authorized by Town Council must complete a written donation confirmation. The Finance Director or
their designee will verify donors meet criteria.

If the recipient employee has available sick, vacation, comp, or holiday time in their balance, this time must be
used prior to applying any donated sick time. Donated sick time may only be used for time off related to the

approved request.

9.0 BEREAVEMENT LEAVE:

immediate family. Special consideration may be made by the Town Manager when exceptional or unusual
circumstances are a factor. Additional Leave may be granted at the discretion of the Town Manager to attend
the funeral of a distant relative or friend.

10.0 LEAVE OF ABSENCE:

A regular employee who needs an absence from work for a reason other than those covered elsewhere in
these policies may be granted a leave of absence without pay by the Town Manager for a period not in excess
of one year. An employee desiring such time off must apply in writing to the Town Manager at least one
week in advance of the requested leave, when possible. The request must specify the reasons for the leave
and the length of time requested. Such requests will be evaluated on an individual basis by the Town
Manager, with input by the Department Head or other supervisor.

Upon completion of the leave of absence the employee may be able to return to their regular position if that
position is still available and suitable. In the event the position has been abolished or reassigned in their
absence or is otherwise no longer available or suitable, the employee shall be given a position of equal
classification, status, and salary if such position is available. If no such positions are available, the employee
may apply for any other job that is vacant and for which the employee is qualified. If no such positions exist
or if the employee is not the best candidate for such position, the employee’s employment may be terminated.
Failute to use the leave of absence for the purposes for which it was originally approved or failure to comply
with these provisions could result in termination or loss of seniority rights for the employee involved. No
employee shall receive salary or benefits while on leave of absence. Insurances may be continued at 100%
employee expense. When computing length of service for any reason, time spent on leave of absence will not

Commented [KS1]:
Last 5 years of bereavement requests:

Police and Dispatch, (4) employees used the maximum 3 days/24
hours of Bereavement leave

The overtime to cover these shifts, 8 hours at $44/hr. or $352/shift
Fire, only one employee used two shifts of bereavement
leave. Since the FD works a shift schedule, 3 shifts leave could be

10 days away

The overtime to cover a BL shift, 24 hours at $42/hour
or $1,008/shift

Public Works had (2) employees use BL — work scheduled just
delayed.

No OT implications
Municipal/Administration

no OT implications




be included. In effect, this changes the anniversary date of the employee for vacation increases and other
benefits.

The granting or denial of a leave of absence under this section shall be solely within the discretion of the

Town Manager and shall not be subject to the grievance procedure.
11.0 MILITARY LEAVE:

The Town of Bar Harbor complies with state and federal militaty leave laws. Any individual with questions
about such leave should direct them to their supervisor or Department Head.

12.0 JURY LEAVE:

The Town shall continue to pay an employee for their standard work week while on jury duty. The employee
shall endorse and surrender all checks for jury duty to the Town but may keep any checks for mileage (if
personal vehicle is used). Employees excused from jury duty during normal shift hours must report back to
work.

13.0 FAMILY LEAVE:
13.1 Maine Family Medical Leave Act

The purpose of this section is to comply with the Maine Family Medical Leave Act (MFMLA) Requirements,
26 M.R.S.A. sub chapter 843 et seq. Any terms used herein that are defined in said act shall have the meaning
prescribed by said act. Nothing herein is intended to be or shall be deemed to be inconsistent with said act.

A. State law permits an eligible employee to take up to 10 weeks of unpaid leave during a 2 year period.
In order to qualify for MEMLA leave, an employee must have worked for the Town for at least 12

consecutive months prior to the need for the leave.

Leave under the MEMLA is available for the following reasons:
A serious health condition of the employee;
The birth of the employee’s child or the employee’s domestic partner’s child;
The placement of a child age 16 or less with the employee or with the employee’s domestic
partner in connection with the adoption of the child by the employee or the employee’s
domestic partner;
A spouse, domestic partner, child, domestic partnet’s child, or parent with a setious health
condition;
The donation of an organ of the employee for a human organ transplant; or,
The death or serious health condition of the employee’s spouse, domestic partner, parent, or
child if the spouse, domestic partner, parent or child as a member of the state military forces,
or the US Armed Forces, including the National Guard and Reserves, dies or incurs a
serious health condition while on active duty.
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B. Serious Health Condition — “Serious health condition” means an illness, injury, impairment or
physical or mental impairment that involves”:

1. inpatient care in a hospital, hospice or residential medical care facility; or
2. continuing treatment by a health care provider.
C. Family Medical Leave Entitlement - The following conditions apply to family medical leave:
1. The employee must give at least 30 days notice of the intended date upon which family
medical leave will commence and terminate, unless prevented by medical emergency from

giving that notice;

2. The Town may require certification from a physician to verify the entitlement to and amount

of leave requested by the employee; and
3. The Town and employee may negotiate for more or less leave, but both parties must agree.
D. Unpaid Leave - Family medical leave shall consist of unpaid leave.
E. Leave taken intermittently or on a reduced leave schedule.

Intermittent or reduced_family medical leave schedule family-mediealeave may be taken subject to the
following limitations. Leave taken for birth or adoption of a child may not be taken intermittently or

on a reduced leave schedule unless the employee and the Town agree otherwise. Leave for an
employee’s serious health condition, the employee’s defined family member’s serious health condition,
or organ donation may be taken intermittently or on a reduced leave schedule when medically
necessary. If the requested leave is foreseeable based on planned medical treatment, the Town may
require the employee to transfer temporarily to an available alternative position offered by the employer
for which the employee is qualified and that: (1) has equivalent pay and benefits; and (2) better
accommodates recurring periods of leave than the regular employment position of the employee.

F. Restoration - Any employee who exercises the right to family medical leave upon expiration of the
leave, is entitled to be restored by the Town to the position held by the employee when the leave
commenced or to a position with equivalent seniority status, employee benefits, pay and other terms
and conditions of employment. This subsection does not apply if the Town proves that the employee
was not restored as provided in this subsection because of conditions unrelated to the employee's
exercise of rights under this section.

G. Maintenance of Employee Benefits - During any family medical leave taken under this section, the
Town shall make it possible for employees to continue their employee benefits at the employee’s

expense.

H. Benefit Accrual - The taking of family medical leave under this section shall not result in the loss of
any employee benefit accrued before the date on which the leave commenced.
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K.

M.

Effect on Collective Bargaining - Nothing in this section may be construed to affect the Town's
obligation to comply with any collective bargaining agreement or employee benefit plan that provides
greater family medical leave rights to employees than the rights provided under this section.

Rights Not Diminished - The family medical leave rights mandated by this section may not be
diminished by any collective bargaining agreement or by any employee benefit plan.

Contract Rights - Nothing in this section may be construed to affect or diminish the contract rights
or seniority status of any other employee of the Town.

Unlawful Interference or Denial of Rights - The Town may not interfere with, restrain or deny the
exercise of or the attempt to exercise any right provided by this section.

Unlawful Discrimination Against Exercise of Rights - The Town may not discharge, fine, suspend,
expel, discipline or in any other manner discriminate against any employee for exercising any right
provided by this section.

Unlawful Discrimination Against Opposition - The Town may not discharge, fine, suspend, expel,
discipline or in any other manner discriminate against any employee for opposing any practice made
unlawful by this section.

13.2 Federal Family Medical L.eave Act

The purpose of this section is to comply with the Federal Family Medical Leave Act (FMLA). Employees

who have worked for the Town for at least twelve (12) months and at least 1,250 hours during the prior
twelve (12) months may take up to twelve (12) weeks of leave (FMLA leave) during a rolling 12 month period

for the following reasons:

1. Birth and/or care of a newborn child of the employee;
2. Placement of a child into the employee’s family for adoption or by a foster care arrangement;
3. Care of the employee’s spouse, child or parent who has serious health condition; or

4. Inability of the employee to perform the functions of the employee’s position due to a
serious health condition.

5. Servicemember family leave under FMLA. Upon proper certification, an eligible employee
who is the spouse, son, daughter, parent, or next of kin of a covered servicemember is
entitled to a total of 26 workweeks of leave during a 12-month period to care for the
servicemember. The leave described in this paragraph shall only be available during a single
12-month period.
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13.3 Specific provisions of MEMILA and FMILA in the Town of Bar Harbor

FMILA leave is unpaid, except that if an employee has accrued sick, compensation time, holiday time, or
vacation leave, the employee shall use such leave (in that order) before the leave becomes unpaid.

Employees who are on FMLA leave continue to accrue sick and vacation time at their current rates.

Depending on the circumstances, an employee may be entitled to State and/or Federal FMLA leave. An
employee eligible for both forms of leave will be entitled to whichever law provides the greater benefit.

Where an employee requests intermittent leave or leave on a reduced hours basis due to a family member’s or
the employee’s own serious health condition, the Town has the option, in its sole discretion, to require the

employee to transfer to a temporary alternative position for which the employee is qualified and which better
accommodates the intermittent leave or reduced hours leave than the employee’s regular job. The temporary
position will have equivalent pay and benefits as the employee’s regular position unless the employee works a

reduced number of hours in which case the pay will be reduced in a corresponding manner.

When the necessity of leave is foreseeable due to the expected birth or placement of a child, the employee
must provide the Town at least thirty (30) days’ notice of the employee’s intention to take leave. Where the
necessity for leave is due to a family member’s or an employee’s own serious health condition and is
foreseeable based on planned medical treatment, the employee must give at least thirty (30) days’ notice, or as
soon as practical if treatment starts in less than thirty (30) days, and make a reasonable effort to schedule the
treatment so as not to unduly disrupt the operation of the Town, subject to the approval of the healthcare
provider.

Any leave request based on a family member’s or employee’s own serious health condition must be supported
by certification from a healthcare provider.

During family leaves of absence, the Town will continue to pay its portion of the health insurance premiums
and the employee must continue to pay their share of the premium. If the employee does not return to work
after the expiration of the leave, the employee may be required to reimburse the Town for payment of health
insurance premiums during the family leave.

The Town may require an employee on FMLA leave to report periodically on their status and the intention of
the employee to return to work, and also periodic re-certification of the medical condition. An employee
taking leave due to the employee’s serious health condition may be required to obtain certification that the
employee is able to resume work.

Employees who return to work from family leave of absence within the twelve (12) weeks are
entitled to return to their position or an equivalent position without loss of benefits or pay, unless
(a) their employment with the Town would have terminated if no leave had been taken; (b) they
have given notice of their intent to terminate their employment; or (c) they cannot, with or without
reasonable accommodations, safely perform the essential functions of the position to which they

may be restored.



14.0 LEAVE RECORDS:

The Town shall keep the official records of leave accrued and used. The Town shall give periodic reports to
the employees showing the balances in their accounts. Employees are encouraged and required to report any

discrepancies to their supervisor immediately.
15.0 WORKERS COMPENSATION:

The Town provides a comprehensive Workers” Compensation insurance program as mandated by the State
of Maine, at no cost to employees. This program covers any injury ot illness sustained in the course of
employment that requires medical, surgical, or hospital treatment. Workers’ compensation insurance
provides benefits after a short waiting period or if hospitalized, immediately. Employees who receive
workers’ compensation benefits, may utilize sick accrual for time away from work to bring them to full base
wage and subsequently remit workers compensation payments to the Town, at which point sick accrual will

be reinstated.

All accidents or injuries, no matter how minor, must be reported immediately to the Department Head. The
Department Head shall notify the Finance Director or their designee no later than the next business day. The
Finance Director or their designee shall give notice to the Worker’s Compensation carrier.

16.0 LIABILITY INSURANCE:

The Town of Bar Harbor maintains public official’s liability insurance, ambulance malpractice insurance, and
police professional insurance and will pay the cost of legal defense expenses for its employees for actions that
may arise out of the normal course of their work to the extent and under the citcumstances permitted by the

Town.
17.0 RETIREMENT:

The Town will contribute to only one of the following retirement programs for all regular employees. The

employee may choose either or neither program.

17.1 MissionSquare Retirement

The Town will match the employee’s contribution to this deferred compensation program up to 6.5% of the

employee salary.

17.2 Maine Public Employees Retirement System
The Town will continue to contribute to the Defined Benefit MPERS program in such amounts as required

by the agreement with MPERS. Employees currently participating in the MPERS will be allowed to continue

to do so. Membership is an irrevocable decision.
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17.3 Retirement Health Savings Plan

The Town agrees to provide a Retirement Health Savings (RHS) to employees. For employees who have
accumulated their maximum amount of sick leave, the Town will calculate the amount of sick leave the
employee would have earned beyond their-the maximum following each calendar year, the Town will then
contribute twenty-five percent (25%) of that lapsed amount to the employee’s RHS account. For example, if
an employee reached theis-the maximum accumulation of sick leave time (960) hours in this unit at the end of
June and did not take any sick leave for the remainder of the calendar year, they would have earned an
additional 48 hours of sick leave, the Town will credit to the individual’s RHS account the dollar value of
25% of the 48 hours (12 hours) to the employee’s RHS account. In addition, employees who use 24 hours or
less of sick leave per calendar year will have eight (8) hours of pay credited to their RHS accounts. The Town
will compute this contribution using the December 315t wage.

18.0 SOCIAL SECURITY:

The Town participates jointly with all employees in Social Security and it is a condition of employment that all
regular employees contribute.

19.0 MEDICAL INSURANCE:

19.1 Options for Medical Insurance

The Town will provide regular employees the choice of the Maine Municipal Employees Health Trust
(MMEHT) PPO-1500 Plan or the Town of Bar Harbor Alternative Coverage Plan (Opt Out) which ate
further outlined in the Employee Benefits summary.

19.2 Health Insurance Emplovee Contribution

Employees taking health insurance shall contribute towards the cost of health insurance in an amount to be

established by the Town. The Town may change the contribution formula or total level in its sole discretion.

19.3 Alternative Coverage Plans (Opt Out

If a regular employee does not take the Town-offered insurance program and annually provides evidence that
they and their family has comparable health insurance coverage, the Town will pay to the employee out-of-
pocket health insurance expenses, including premiums, co-payments and deductibles for eligible procedures
under the Town’s insurance coverage up to what the employee would otherwise be entitled for each 12
month period of coverage. The method of reimbursement under this “opt out” option can be through one of
two methods, selected by the employee once per year before the beginning of each calendar year.

A. Health Reimbursement Plan-qualified tax free direct reimbursements to employee.

B. Wage Stipend-bi-weekly payment of a stipend through payroll. This is a fully taxable method of
reimbursement. The amount of stipend to be paid is an amount determined by the Town
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Council and adjusted from time to time. No submittal of medical receipts, etc. is required under

this choice.
20.0 GRIEVANCE PROCEDURE:
The purpose of the grievance procedure is to settle the employee’s grievance on as low an administrative level
as possible so that a swift and efficient remedy may be found to the problem. Employees are encouraged to

discuss problems openly and honestly with their supervisors prior to filing a grievance.

20.1 Grievance Defined

A grievance is hereby defined as any dispute, controversy, or misunderstanding which may arise under the
interpretation or application of these rules. Grievances filed must include a reference to the specific section

alleged to be violated.

20.2 Step One

Within twenty-one (21) days of the event giving rise to the grievance, the employee shall file a written
grievance with their supervisor. The supervisor shall hold a meeting regarding the grievance within seven (7)
days of the request. The supervisor shall have seven (7) days to provide a written response to the grievance
after the meeting.

20.3 Step Two

In the event the decision of the supervisor as rendered in Step One is not acceptable to the employee, they
shall have seven (7) days to notify the Town Manager in writing of their desire to pursue the grievance. The
Town Manager shall hold a meeting regarding this grievance within fourteen (14) days of such a request. The
Town Manager shall have seven (7) days in which to render a written decision of the grievance after the

meeting.

20.4 Step Three

The employee may appeal the decision of the Town Manager to the Town Council only if the appeal relates
to disciplinary action at the level of a suspension or higher. The employee must file a written notice of appeal
with the Town Clerk within fourteen (14) days of notification of the Town Manager’s decision in Step Two.
The Town Council shall schedule the appeal to be heard within thirty (30) days of the Clerk’s receipt of the
notice of appeal. The Town Council shall render its decision and mail a copy to the employee within fourteen
(14) days of the hearing. The decision of the Council shall be final and binding.

20.5 Time Limits
The time limits for the processing of grievances may be extended by written consent of both parties.

Employees are advised that the burden of proof is on them to prove that a grievance was filed or appealed

within the time limit specified above.
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20.6 Department Heads

In the event that the employee desiring to file a grievance is a Department Head or otherwise reports directly
to the Town Manager, the employee shall submit a written grievance directly to the Manager and the

grievance process shall begin with Step Two.
21.0 WORK RULES AND DISCIPLINE:

Work Rules

21.1 Employee Compliance

Employees ate required to abide by the terms of these rules and to comply with such regulations as the Town
may adopt which are not inconsistent with these rules. Should there be any doubt as to the employee’s
obligations, the employee shall comply with the rules and then file a grievance if they feel they have been
wronged. If the employee disobeys a legitimate order or reasonable work rule instead of filing a grievance,
discipline may be issued and upheld for insubordination based on the failure to follow the order or rule.

21.2 Operating a Motor Vehicle/Driver’s License Status

An employee who needs a driver’s license to operate vehicles as part of the job may be suspended without
pay or re-assigned to another department, job classification, or other modified work scenario if said
employee’s right to operate a motor vehicle in the state of Maine is suspended or revoked, or limited in a way
that would prevent them from performing the functions of the position. No seniority shall accrue during a
suspension. Restoration to duty shall depend upon obtaining the right to operate a motor vehicle in the state
of Maine. Termination could result in certain circumstances, including, for example, an indefinite license

suspension.

Any changes to such an employee’s driving record or license status must be reported to the employee’s
supervisor immediately. Where applicable, failure to maintain a valid driver’s license may be sufficient cause

for immediate termination.

Employees traveling on behalf of the Town must comply with all state, federal, and local traffic rules and
regulations. The Town is not responsible for and will not reimburse an employee for any fine incurred by the
employee for violating a traffic or criminal law while traveling on behalf of the Town.

Employees traveling on Town business are expected to wear seatbelts at all times.

Any accident, no matter how minor, which occurs while any employee is operating a vehicle on Town

business, must be reported immediately to the Town Manager.
Employees who operate vehicles on Town business ate strictly prohibited from operating such vehicles under

the influence of alcohol or controlled substances, except for prescription medication authorized by a
physician which does not cause unsafe performance.
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Employees are not permitted to use Town vehicles for non-incidental personal business /activity.
Discipline

21.3 Demotion, Dismissal, ot Suspension

The Town Manager and Department Heads shall have the right to take such disciplinary action where the
facts and circumstances so warrant. Levels of discipline include, but are not limited to, written warnings,
suspension, demotion, and dismissal. Counseling is not considered discipline.

When an employee’s supervisor (or department head or Town Manager as the case may be) believes that
there are grounds for discipline, the supervisor shall provide the employee with written notice of a
disciplinary hearing. The notice shall include the time, date, and place of hearing, the general nature of the
offense, and the type of discipline contemplated. At the hearing, the supervisor shall inform the employee of
the facts as understood and give the employee the opportunity to respond. The supervisor shall then decide
whether disciplinary action is warranted, and if so, what disciplinary action is appropriate under the
circumstances. A supervisor or department head may issue discipline up to the level of suspension, and may

recommend to the Town Manger that an employee be demoted or terminated from employment.
Notice of such action must be in writing and filed with the employee no later than the effective date of the

action. Such notice shall specify the penalty and contain a statement of the reason or reasons therefore. The
employee shall have the right to appeal as outlined in the grievance procedure.

21.4 Grounds for Discipline

The reason listed below are illustrations of behaviors, which may be grounds for discipline:

>

Drinking or using illegal drugs on the job or arriving to work while under the influence of
intoxicating beverages or drugs, or bringing same on job.

Failure to follow reasonable orders of superiors.

Being habitually late-o+—tasdsy.

Failure to perform the duties of the position properly within the employee’s capability.
Negligent or willful damage to Town property or private property while on the job.
Conviction of theft ot any other crime.

Dishonesty, including the falsification of official reports or records.

TOTHD O

Use of abusive language toward a fellow employee ot to the public or failure to treat the public

with respect.

Negligently endangering the safety of other employees.

J. General conduct unbecoming a civil servant where such conduct might compromise the
reputation, charactet, and trustworthiness of the Town employee and / or government.

K. Violation of the work rules (that are not in conflict with any of the Personnel se sulesRules).

L. Acceptance of money or a gift by an employee when given under circumstances indicating the
hope or expectation of receiving better treatment than that accorded to the public in general.
Documented poor performance without sufficient improvement.

Zz

Abusing sick leave, or shows a consistent pattern of suspected sick leave abuse.

18



22.0 SEPARATION OF EMPLOYMENT:

22.1 Separation

Upon separation of employment, the Town shall pay all wages owed as well as accrued vacation pay and, in
the case of public safety employees, pro-rated holiday pay that is due to the employee on the next regular pay
day.

22.2 Voluntary separation

In all cases of voluntary separation, the employee shall provide the Town with written notice of intent to
terminate employment fourteen (14) days prior to separation from employment in order to resign in good
standing.

23.0 SALARY AND WAGES:

The Town of Bar Harbor desires that the Town employees be paid on a basis that is commensurate with
salaries and wages for comparable work in the Town, in order to attract and retain well-qualified employees.
Wage increases may be made from time to time upon the recommendation of the Department Head and the
approval of the Town Manager. Salary increases for the Town Manager must be approved by the Town
Council.

24.0 PROMOTION:

The Town of Bar Harbor desires that its employees be given maximum opportunity for advancement within
the service. Present employees shall be given first consideration in filling a vacancy, but it is recognized that
from time to time, for the good of the service, it will be necessary to fill a vacancy from outside. Such a
decision shall be made only after careful review of the qualifications of all Town employees who apply for the
position.

25.0 SAFETY:

The Town of Bar Harbor recognizes that promoting and ensuring the safety of its Employees in the
workplace is both legally required and mutually beneficial. When an employee is injured, the Town loses the
valuable services provided by the employee while the employee suffers from pain, disability, and loss of
income. The Town believes that no job is so important or urgent that employees cannot take time to perform
it safely. Through the collective efforts of Town employees at all levels of the organization, the Town seeks to
provide a work environment free from recognized hazatds, including any hazard that may be created through
prohibited use of drugs and alcohol which impairs performance. The Town is committed to the goal of
providing a safe place of employment and sound-operating practices designed to result in safe and efficient
working conditions.
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26.0 POLITICAL ACTIVITIES:
26.1 Political Prohibitions
All regular employees shall refrain from the following political activities:

A. Using their employment for the purpose of interfering with or affecting the result of an election
or nomination for a public office;

B. Directly or indirectly coercing, commanding, or advising another employee to pay, lend, or

contribute anything of value to a party, committee, organization, agency, or person for political

purposes;
C' S f S S - i 5 5 - i J J
Fowna—This-does-notprohibitranningfor-eleeted-officeEmployees may run for elected office,

but if elected to any office whose constituency includes Bar Harbor, must resign from town

employment prior to being sworn in to that office. An employee may service in elected office if

the constituency does not include Bar Harbor; for example, a member of the Select Board in

another town.

26.2 Political Membership
The above prohibitions shall not be construed to prevent a regular employee from becoming or continuing to

be a member of any political organization or expressing their views on political matters or from voting with
complete freedom in any election.

27.0 TECHNOLOGY USE RULES

The Town technology resources include computers, printers, phones, cell phones and other peripherals,
programs, data, local and wide area networks, and the Internet. The Town has issued Technology Use Rules,
see Appendix A.

28.0 PERSONNEL FILES:

28.1 Confidentiality

Certain information contained in a personnel file is public under the Freedom of Access law. Insofar as
permitted by law, all personnel records including home addresses, telephone numbers, and pictures of
employees shall be confidential and shall not be released to any person other than Town officials unless
authorized by the employee.

28.2 Inspection

Upon request, an employee shall have the right to inspect the official personnel record maintained for said
employee by the Employer. Inspection shall be during regular business hours and shall be conducted under
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supervision of the TOWN. An employee shall have the right to make duplicate copies for one’s own use. No
records shall be withheld from an employee’s inspection. An employee shall have the right to have added to
the personnel file a written, signed, and dated refutation of any material which they consider detrimental or in
error. Nothing detrimental may be added to the employee’s file without first providing a copy to the

employee.

28.3 Written Reprimands

No disciplinary actions and/or related documentation which has not previously been subject of a hearing and
processed pursuant to this agreement shall be placed in an Employee’s personnel file unless the employee is

first given the opportunity to see a copy of the disciplinary actions being taken by the Employer.
28.4 Time Limitations

All discipline actions, not including suspensions or above, placed in an employee’s file shall be removed from
their individual file if there is no disciplinary offense within the next thirty-six (36) months subsequent. All
employee refutations which go into the individual’s personnel file shall also be removed along with the items
to which they pertain.

29.0 EXAMINATIONS:

Physical or other examinations required by a governmental body or the Town shall be promptly complied
with by all employees, provided, however that the Town shall pay for all such examinations. The Town shall
not pay for any time spent in the case of applicants for jobs and shall be responsible to employees only for
the time spent at the place of the examination or examinations. The Town reserves the right to select its own
physician. If either an employee or the Town requests a second opinion, the requesting party shall pay for the
exam.

30.0 TRAINING:

Mandatory training will be provided at no cost to the employee, including wages paid for the time spent in
travel and in class, but no other time. The Town shall pay all reasonable expenses for mileage, lodging, and
meals. The Town Manager may set a maximum for expenses to be paid daily.

31.0 DEFECTIVE EQUIPMENT:

31.1 Operation

The Town shall not require employees to use or operate any vehicle or equipment that is not, in the judgment
of the Department Head, in safe operating condition or equipped with the safety appliances prescribed by

law.

31.2 Reporting Defects
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Employees shall immediately teport all dangerous equipment defects to their supervisor. All other defects
shall be reported no later than the end of the shift.
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32.0 OVERTIME AND COMPENSATION TIME:
32.1 Overtime

All hours actually worked by houtly employees over forty (40) hours in a regular work week shall be paid at a
monetary rate of one and one-half (1 1/2) times the base houtly rate of pay.

32.2 Overtime compensation

For the purposes of section 32.1, above, “hours actually worked” includes vacation time, compensation time,

sick time, hours compensated for by holiday pay, or hours compensated for by bereavement leave.

32.3 Compensatory Time

When over time is authorized by the Department Head, the employee shall accumulate compensatory time.
An employee may accumulate compensatory time up to a maximum of eighty (80) hours at any one time.
After the maximum amount of compensatory time has been reached, additional overtime shall be paid at the

overtime rate.
The use of all compensatory time shall have prior approval of the Department Head. Within the need to
maintain effective Town operations, the Town will make available the opportunity to use the accumulated

compensatory time in accordance with the Towns work load.

32.4 Call-back Pay and Standby Time

Regular employees who are eligible for overtime payments and who are called to work outside their normal
shift shall receive a minimum of two (2) hours pay. This section applies only when call-back results in hours
worked which are not ansexed-consecutively to one end or the other of the working day or working shift.

32.5 Records of Hours Worked

Accurately recording time worked is the responsibility of every hourly employee. Federal and state laws
require the Town to keep an accurate record of time worked in order to calculate employee pay and benefits.
Time worked is all the time actually spent on the job performing assigned duties. Hourly employees should
accurately record the time they begin and end their work, as well as the beginning and ending time of each
meal period. They should also record the beginning and ending time of any split shift or departure from work
for personal reasons. Overtime work must always be approved before it is performed.

Altering, falsifying, tampering with time records, or recording time on another employee’s time record may

result in disciplinary action, up to and including termination of employment.
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33.0 EMPLOYEE DRESS AND APPEARANCE:

As representatives of the Town, employees are expected to maintain a neat and professional appearance. The
following types of clothing are prohibited: shorts; tank e+haktertops; straplesstopsserepped-topsiclothing
that does not adequately provide coverage or that shows undergarments; torn clothing; clothing with holes;
flip flops; sweat suits or similar attire. This list is not exhaustive. If an employee has a question about whether
a particular type of clothing is permitted under this policy, it should be directed to their supervisor or
Department Head. Employees of the Department of Public works are exempt from this section as union
contracts require the Town provide uniforms. Non-union employees in the Public Works Department are
exempt at the discretion of the Public Works Director.

Professional appearance also means maintaining good hygiene and grooming while working. Facial hair is
permitted as long as it is neat and clean. Earrings are acceptable as long as they are not a safety hazard.
Tattoos shall- not be offensive or if they are, must be covered at all times while working. Examples of
offensive tattoos could include, but not be limited to: profanity, scenes depicting nudity or that could
reasonably be seen by others as sexual harassment, racist or discriminatory against any protected
classification, or scenes depicting violence or illegal activity. Employees are expected to be-eonservative-in-the
wearing-of makeup-and-use caution with scented products, as these may adversely affect coworkers and

customers.

Management rights over safety requirements and needs will be honored when addressing dress and
appearance expectations. Employees who violate this policy in the opinion of their Department Head or the
Town Manager may be asked to leave the workplace until they are in compliance. Repeated infractions of this
policy may be cause for disciplinaty action.

Under certain limited circumstances, an exception to this policy may be made for an employee with a bona
fide health and/or religious need. To request such an exception, the employee must contact the Town
Manager as soon as the need for the exception arises.

34.0 VIOLENCE IN THE WORKPLACE:

The safety and security of all employees is of primary importance. Threats, stalking, threatening, and abusive
behavior, or acts of violence against employees, visitors, customers, and/or Town facilities or property by
anyone on Town propetty, on a Town-controlled site, or in connection with Town employment or business

will not be tolerated.feventhese-madeiniest—Violations of this policy will lead to corrective action up to
and including termination and/or referral to appropriate law enforcement agencies for arrest and prosecution.
The Town resetves the right to take any necessary legal action to protect its employees. All employees are
responsible for notifying their Department Head immediately of any threats that they witness or receive or
that they are told another person witnessed or received. Even without a specific threat, all employees should
report any behavior they have witnessed that they regard as potentially threatening or violent or that could
endanger the health or safety of an employee when the behavior has been carried out on Town premises, on a
Town-controlled site, or is connected to Town employment or business. Employees are responsible for
making this report regardless of the relationship between the individual who initiated the threatening behavior
and the person or persons being threatened.
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35.0 NURSING MOTHERS IN THE WORKPLACE:

The Town will provide an adequate location for this purpose that is clean and allows the employee to express
breast milk in private. The Town will not discriminate against an employee who chooses to express breast

milk in the workplace pursuant to this policy.
36.0 HUMAN RIGHTS:

Nothing contained in these Personnel Rules shall be construed contrary to the Maine Human Rights Act, 5
M.R.S.A. section 4451, et seq.

The Town of Bar Harbor hereby adopts the Employment Regulations of Maine Human Rights commission
and directs they shall become a patt hereof.

37.0 POLICY ON HARASSMENT:

It is the policy of the Town of Bar Harbor that all employees should be able to work in an environment free
from all forms of harassment. Harassment, as defined by this policy is prohibited. This policy refers not only
to supervisot- subordinate actions but also to actions between co-workers. Any complaints of harassment will
be investigated and resolved promptly. There will be no intimidation, discrimination, or retaliation against any

employee who makes a report of harassment.
37.1 Sexual and Other Prohibited Harassment

A. The Town of Bar Harbor hereby adopts the definition of sexual harassment set forth in Section
3.06 (I) (1) of the Employment Regulation of the Maine Human Rights Commission.
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of

a sexual nature constitutes sexual harassment when:

1. submission to such conduct is made either explicitly or implicitly a term of condition of an
individual employment;

2. submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

3. such conduct has the purpose or effect of substantially interfering with an individual’s work

performance or creating an intimidating, hostile or offensive working environment.

B. Sexual harassment is an extremely serious matter and is prohibited in the work place by any
person in any form, whether directed at a co-worker, supervisor, or any other employee.

C. Any employee who believes they have been the subject of sexual harassment should report the
alleged act to the Department Head or Town Manager immediately. No employee will be

retaliated against for reporting sexual or other illegal harassment.

D. Any supervisor or employee who is found, after appropriate investigation, to have engaged in
sexual harassment will be subject to discipline, up to and including discharge.
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E. This policy also prohibits unlawful harassment on the basis of any other protected category, such
as race, color, gender, sexual orientation, physical or mental disability, religion, age, ancestry, or

national origin.
37.2 Verbal Harassment

Derogatory or vulgar comments regarding a person’s sex, religion, age, ethnic origins, physical appearance,
sexual orientation, or the distribution of written pornographic material having such an effect, are prohibited.
Any employee who believes they have been the subject of such harassment should report the alleged conduct

to the Department Head or Town Manager.
38.0 DRUG FREE WORK PLACE:

To ensure the safety and wellbeing of the employees and public, it is the Town’s policy to maintain a drug
free workplace and to prohibit employees from working under the influence of any illegal drug or controlled
substance. The Town further prohibits the unlawful manufacture, distribution, dispensation and possession,
as well as the use, of illegal drugs or controlled substances on any property or place owned or under the
control of the Town of Bar Harbor or during working hours. Violation of this policy is cause for disciplinary
action, up to and including discharge.

39.0 USE OF TOBACCO PRODUCTS:

In keeping with the Town’s intent to provide a safe and healthy work environment, use of tobacco products
is prohibited within all Town buildings and vehicles. Exterior designated smoking areas, as appropriate, shall
be determined and designated by the Town Manager.

40.0 REVISION TO PERSONNEL RULES:

With proper notification to the unions, the Town Council may change these rules unilaterally at any time.

41.0 SEPARABILITY AND SAVINGS:

If any provision of these rules shall be determined to be contrary to law, the validity of the remaining

provisions shall not be affected.
42.0 REPEAL AND EFFECTIVE DATE:
These rules shall become effective as of the date adopted by the Town Council and further, the adoption of

these rules shall be deemed to repeal and replace all correspondingly numbered Personnel Rules adopted by

the Town Council previously.
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General Assistance Ordinance Amendment Appendices A-H
Town of Bar Harbor
#2022-07

An Amendment for the annual revision of maximum benefit levels for Appendices A-H
for the period 10-1-2022 to 9-30-2023 pursuant to 22 MRSA 4305(4).

The Town of Bar Harbor hereby ordains that Chapter 102, General Assistance, of the Town Code is
amended as follows:
[Please Note: Old language is stricken. New language is underlined.]

CHAPTER 102 - GENERAL ASSISTANCE

Appendix A
Effective 10-1-202122 to 9-30-202223

GA OVERALL MAXIMUMS
Persons in Household 1 2 3 4 5*

Hancock County ~ 844 $890 880 $925 1,058 $1,110 1334 31,397 1462 $1,529
Please Note: add $75 for each additional person.

Appendix B
Effective 10-1-202122 to 9-30-202223

FOOD MAXIMUMS

Please Note: The maximum amounts allowed for food are established in accordance with the
USDA Thrifty Food Plan. As of October 1, 202122, those amounts are:

Number in Household  Weekly Maximum Monthly Maximum

1 5814 $65.35 250 $281.00
2 106-74 $120.00 459 $516.00
3 153:02 $172.09 658 $740.00
4 19419 $218.37 835 $939.00
5 230-70 $259.53 992 $1,116.00
6 27674 $311.40 1190 $1,339.00
7 306-05 $344.19 1,316 $1,480.00
8 34977 $393.26 1,504 $1,691.00

Note: For each additional person add $188 $211 per month.



Appendix C

Effective 10-1-202122 to 9-30-202223
GA HOUSING MAXIMUMS

Bedrooms
Hancock County
0

B W DN

Appendix D

Unheated
Weekly Monthly
161 $176 691 $755
161 $176 691 $755
189 $205 812 $883
241 $260 1,037 $1,120
255 $276 1,695 $1,187

Effective 10-1-202122 to 9-30-202223
ELECTRIC UTILITY MAXIMUM

A. Electricity maximums for households without electric hot water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot

water and heat.

Number in Household

1

o OB WD

Heated

Weekly

184 $204
190 $211
229 $253
291 $319
316 $349

Weekly Maximum  Monthly Maximum

+4-60 $19.95 60 $85.50
1570 $22.52 6750 $96.50
1745 $24.97 #5 $107.00
19.90 $27.53 86 $118.00
23-10 $29.68 99 $128.50
25-00 $32.55 107 $139.50

*For each additional person add 50 $10.50 per month.

Monthly

791 $875
818 $908
986 $1,089
1250 $1,373
1,359 $1,500

B. Electricity maximums for households with electrically heated hot water. The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses

excluding heat.
Number in Household

1

[o2 TN &2 BN - ¢S B \O)

20-65 $29.63
235 $34.07
2740 $39.67
3225 $46.32
3875 $55.65
4160 $58.68

Weekly Maximum  Monthly Maximum

89 $127.00
102 $146.00
119 $170.00
139 $198.50
16+ $238.50
176 $251.50

NOTE: For each additional person, add 16 $14.50 per month



Appendix E
Effective 10-1-2022122 to 9-30-202223

HEATING FUEL
No other changes

Appendix F
Effective 10-1-202122 to 9-30-202223

PERSONAL CARE AND HOUSEHOLD SUPPLIES
No other changes

Appendix G
Effective 10-1-202122 to 9-30-202223

MILEAGE RATE
2021-2022 2022-2023 Mileage Rate

A. This municipality adopts the State of Maine travel expense reimbursement rate as set
by the Office of the State Controller. The current rate for approved employment and
necessary medical travel, etc., is $6:45 46 cents per mile.

B. Please refer to the Office of State Controller for changes to this rate:

Telephone: 626-8420 or visit: http:/Anwwaarstate-me-us/osel www.maine.gov/osc/

Appendix H
Effective 10-1-202122 to 9-30-202223

FUNERAL MAXIMUM
No other changes


http://www.state.me.us/osc/




Vehicles and Traffic Ordinance Amendment VIII.B
Town of Bar Harbor
#2022-08

An Amendment to create winterovernight parking permits.

The Town of Bar Harbor hereby ordains that Chapter 194, Vehicles and Traffic, of the Town Code is
amended as follows:
[Please Note: Old language is stricken. New language is underlined.]

Chapter 194
Vehicles and Traffic

*k*k

8§ 194-15 Paid parking devices on certain streets and public parking lots.
[Amended 11-21-2006 by Ord. No. 2006-07; 6-16-2009 by Ord. No. 2009-03; 9-17-2013 by Ord. No.
2013-04; 4-16-2019 by Ord. No. 2019-06]

A. When signs are erected giving notice thereof and devices are installed, no person shall park a vehicle
except in conformity with the following:

(1) Parking meters. Metered parking spaces will be enforced consistent with the Bar Harbor Town Council
permit and paid parking policy. Locations and rates of metered parking spaces will be regulated in
accordance with the Bar Harbor Town Council permit and paid parking policy. [Amended 7-2-2020 by
Ord. No. 2020-07]

(2) Multispace Pay Stations or Kiosks. Multispace pay station or kiosk parking spaces will be enforced
consistent with Bar Harbor Town Council permit and paid parking policy. Locations and rates of
multispace pay station or kiosk parking spaces will be regulated in accordance with Bar Harbor Town
Council permit and paid parking policy. [Amended 7-2-2020 by Ord. No. 2020-07]

(3) Fifteen-minute parking. Parking spaces limited to 15 minutes: locations will be regulated in accordance
with the Bar Harbor Town Council permit and paid parking policy.

(4) Long-term parking. No parking shall be permitted in any municipal parking lot for more than 72
continuous hours unless otherwise designated as long-term parking.

(5) All parking permits shall be issued and regulated in accordance with the Bar Harbor Town Council
permit and parking policy.

(6) Permits for overnight parking on public streets and public parking lots between November 15 and
April 15 shall be issued and requlated in accordance with the Bar Harbor Town Council Permit and
Parking Policy.

*k*k

§ 194-24 Snow removal.

A. No vehicle shall be parked at any time on any public street or way so as to interfere with or hinder the
removal of snow from said street or way by the Town plowing or loading or hauling.



**k*k

For the purpose of facilitating the removal of snow, the Director of Public Works or Chief of Police may
cause to be placed properly marked signs along any street or streets as either shall, from time to time,
deem necessary. It shall be unlawful for the operator of any vehicle to enter upon, stop or park within
the spaces indicated by such signs. The Public Works Director or Chief of Police may determine that no
parking on certain public streets and public parking lots is required for snow removal as needed and
provide notice to permit holders with information about the parking ban.

Article VII
Enforcement

8§ 194-43 Violations and penalties.

Unless otherwise provided in this chapter, a violation of any provision of this chapter is a civil violation. In
addition to any fine imposed on a violator, the Town is entitled to recover all costs incurred in prosecution of
a violation of this chapter, including reasonable attorneys' fees.

§ 194-44 Authority to remove vehicles.
[Added 4-16-2019 by Ord. No. 2019-06]

A

*k*

Any vehicle parked in a place, manner, or for a length of time prohibited by this chapter or state statute
IS an obstruction in a public way and a safety hazard. Law enforcement officers may tow said vehicles to
a suitable garage or storage space to be impounded thereon until all applicable towing and storage fees
are paid.

If any vehicle is towed pursuant to this section, they the towing or impound company shall provide
notification in accordance with 29-A M.R.S.A. § 1854.

[End of ordinance]



== IX.A
Casco Bay Advisors, LLG

Broadband/Telecom Consulting

October 4, 2022

Mr. Stephen Cornell

Technology Systems Administrator
Town of Bar Harbor

93 Cottage Street

Bar Harbor, ME 04609

Re: Broadband Availability / Gap Analysis
Dear Steve:

Casco Bay Advisors, LLC (Casco Bay) is pleased to present this proposal to the Town of Bar Harbor
(Town) for comprehensive data collection and analysis to determine the current status of high-speed
broadband service.

The final product of this initiative will result in a comprehensive Report designed to achieve the goal
for everyone in the Town to have access to reliable, affordable, high-speed, and future ready Internet
service. The Report will include a) recommended strategies and related costs for filling gaps in high-
speed Internet availability, b) recommended sources of funding to implement the recommended
strategies, and c) all the data and information that is collected and developed in support of those
findings.

Thank you for this opportunity to present Casco Bay Advisors, LLC for your consideration. We look
forward to the opportunity to work with your team to set the stage for broadband expansion across
Bar Harbor.

Sincerely,

A

Brian Lippold
President

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com
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1 Executive Summary

Casco Bay Advisors, LLC (Casco Bay) is pleased to present this proposal to the Town of Bar Harbor
(Town) for comprehensive data collection and analysis to determine the status of high-speed
broadband service.

The final product of this initiative will result in a comprehensive Report designed to achieve the goal
for everyone in the Town to have access to reliable, affordable, high-speed, and future ready Internet
service. The Report will include a) recommended strategies and related costs for filling gaps in high-
speed Internet availability, b) recommended sources of funding to implement the recommended
strategies, and c) all the data and information that is collected and developed in support of those
findings.

2 Scope of Services

2.1 Kick-off Meeting

At the commencement of the project, Casco Bay will schedule a meeting with the Town to review the
timeline and elements of the Study, respond to any questions and provide an opportunity for Town
representatives to provide input. We are also happy to participate in any meetings during the Study
period to provide project status updates and to answer questions.

2.2 Field Audit

We will begin the project by driving all road segments, private roads, and long driveways to determine
extent of existing broadband infrastructure. This will include the Cable TV (CATV) systems, incumbent
phone company fiber and remote terminal locations and fiber owned by third parties. A GIS layer will
be created per Service Provider.

2.3 lIdentification & Validation of Potential Subscriber Locations

A GIS “point layer” will be created by manually examining publicly available 911 data, parcel boundary
data and aerial imagery, for each potential subscriber location. Note: Based on Casco Bay Advisors
experience mapping many other municipalities across Maine, 911 addressing data is rarely complete, is
not always spatially accurate and can under-count potential subscriber locations by more than 25%.
Our process and methodology are designed to produce the most accurate location count possible,
without visiting and counting each location in the field.

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com
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2.4 Field Audit & Gap Mapping

A GIS layer will be created per Service Provider by individual road segments for the data collected
during the field audit. All areas without FTTH or Cable TV coverage will be considered “gap” areas and
a GIS layer will be created for each gap area by road segment. Once all the data is mapped and
entered into the VETRO system, each potential subscriber location will be associated with the different
types of infrastructure (CATV, FTTH, gap areas).

2.5 Validation of Franchise Agreement Build-out Obligations

The existing Franchise Agreement for CATV services will allow us to examine the data created above to
determine if there are road segments without CATV service that have subscriber densities that meet or
exceed the requirement for the CATV operator to extend their infrastructure under the terms of the
Franchise Agreement.

2.6 Data Extraction from VETRO

With the field audit and GIS data entry complete, we will then extract the data from VETRO into
tabular form, identifying road segment mileage and associated potential subscriber location counts by
existing infrastructure and gap types. This data will be formatted and produced in a manner that
potential Service Providers will find as credible and actionable for input into their investment models.

In addition, all data will be produced within the VETRO Fibermap system, allowing easy integration of
the data into the overall State of Maine GIS and mapping systems, and can also be supplied as Google
KMZ/KML files or in industry standard ESRI standard shape files.

2.7 Cost Estimates

The data extracted from VETRO in the task above will be utilized to provide cost estimates to extend
the existing CATV infrastructure, extend existing FTTP infrastructure, and to develop community
owned FTTP networks. Unit costs will be based on our experience with similar projects across the
State to produce overall high-level cost estimates.

2.8 Recommendations

The Study will include strategies and related costs for filling service gaps and potential funding sources
for planning and implementation.

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com
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2.9 Study Report

The final Study Report will include all the data and mapping information created in the overall scope of
work. The Study Report will be presented in a manner intended to be educational, easily consumed
and understood by the public. We will also plan to present the Study Report to Town representatives
and be prepared to answer any questions during the presentation.

3 Timeline

Timeline

Kick-off Meeting
Location Validation

Field Audit

Field Audit & Gap Mapping
Data Extract & Cost Estimation
Franchise Agreement Validation
Recommendations & Report
Presentation

Casco Bay has the ability and capacity to perform and complete all work identified in the scope of work
within the timeframe identified in the timeline above.

4 Pricing

The total project cost (fixed fee - not to exceed) is $15,000. $2,000 of this amount will be payable upon
notice to proceed.

The pricing listed above is valid for 30 days. If the Town decides to proceed with the project after 30
days from the date of this proposal, Casco Bay reserves the right to review the cost estimate and
schedule, and to make changes as needed.

5 Invoicing

Invoicing will occur monthly based upon the percentage of the project completed during the billing
period. Payment is due within 30 days after the date of invoice and balances outstanding beyond
these terms will accrue interest at the rate of 1.5% per month (18% per annum), or the legally
permitted maximum if that rate is lower.

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com
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6 Acceptance

Your notice to proceed can be a letter or purchase order that refers to this proposal, or a copy of this
proposal with an authorizing signature in the space provided below.

Accepted by: (Printed name and title)

Signature: Date:

2 Streamside Lane
Gardiner, Maine 04345
(207)233-2976
www.cascobayadvisors.com




IX.B

ENSURING AFFORDABLE LONG TERM
ENVIRONMENTALLY SOUND DlSPOSAl OF MSW

To: MRC Joining Members

From: Michael Carroll, MRC Clerk

Date: November 4. 2022

RE: MRC Board of Directors Election Ballot

N OF BAR R HARED
SOLID VaSTE Diy [gf[r){?

Please find enclosed a ballot for the MRC Board of Directors election. Ballots cast will
determine the election of three (3) Directors to serve on the MRC Board of Directors for
three-year terms from January 1, 2023 through December 31, 2025. Biographical
descriptions of the candidates, as provided by the candidates, are also enclosed for your
information.

Ballots must be returned to MRC before 5:00 pm, Monday, December 12, 2022. Kindly,
return ballots via mail to:

Municipal Review Committee. 20 Godfrey Drive, Suite 300, Orono. ME 04473
or
Email: execdirector@mrcmaine.org

The election results will be read at the MRC Annual Membership Meeting on
Wednesday. December 14 from 3:00 PM — 5:00 PM. The Annual Meeting will be in-
person with a virtual option. We encourage all MRC members to join us for the MRC
Annual Meeting.

Note: Ballot must be cast for one candidate only. Each MRC Joining Member shall
be entitled to cast one (1) ballot for one individual candidate that shall be weighted
to equal one vote per each one hundred tons of waste delivered by a voting member
during the preceding year.

Please contact me at 664-1700 or execdirector(cmremaine.org with any questions or
concerns.

Michael Carroll
Dhovetlocl fira A
Municipal Review Committee

Executive Director

Enclosure



* 207-664-1700
*info@mrcmaine.org
 execdirector@mrcmaine.org

20 Godfrey Drive
Orono, Maine 04473 -

ENSURING AFFORDABLE, LONG TERM F DEPERT AR, ¢
ENVIRONMENTALLY SOUND DISPOSAL OF MSW

Voting Ballot

This election seeks to fill three positions for a three-year term from January 1, 2023 to December
31, 2025 on the MRC Board of Directors. Each MRC Joining Member shall be entitled to cast one
(1) ballot for one individual candidate that shall be weighted to equal one vote per each one hundred
tons of waste delivered by a voting member during the preceding year. The candidates receiving the

three highest number of votes will be seated on the Board of Directors.

Joining Member casts its ballot for the following individual

candidate to serve on the Municipal Review Committee Board of Directors for the above stated term.

Note: Candidates are listed alphabetically. Biographies provided by each candidate are attached.

VOTE FOR ONE INDIVIDUAL ONLY

=—> More than one checked box will invalidate the ballot <—

] Ella Bowman, Town Manager, Town of Oakland

[] Robert Butler, Selectman, Town of Waldoboro

O Paula Scott, Town Manager, Town of Hampden
) Tony Smith, Resident, Town of Mount Desert Island
O Eric Treworgy, Selectman, Town of Surry

Please return this ballot no later than 5:00 p.m., DECEMBER 12, 2022 to:

Municipal Review Committee, Inc.
20 Godfrey Drive Suite 300
Orono, Maine 04473
or
EMAIL ATTACHMENT: execdirector@mrcmaine.org

RESULTS OF THIS ELECTION WILL BE READ AT THE MRC ANNUAL MEETING ON DECEMBER 14, 2022



Ella Bowman has been employed by the Town of Oakland for the past twenty-three years,
fifteen years as a Police Officer and the past eight years as Oakland’s Town Manager.

Ella lives in Hinckley Maine, a small central Maine community that sits halfway between
Fairfield and Skowhegan. She’s a 4'" generation Maine Resident and is proud of her Maine
heritage.

She graduated from Madison High School in 1978, earned an associate degree in Forestry from
the University of Maine in 1980, and her Bachelor of Science degree in Forestry Management
from the University of Vermont.

Ella began her work career in the forestry industry. She worked for a large lumber company in
Vermont for almost ten years before moving back home to Maine. She then bought a business
in Fairfield and was the owner/operator for approximately ten years. She sold her business in
1998 and began working for the Town of Oakland in 1999 as a full-time Police Officer. In 2014
she applied for and was hired as Oakiand’s Town Manager, a position that she holds today.

During her past eight years as Oakland’s Town Manager, she has overseen the creation of the
Oakfest committee, the Gazebo committee, the Oakland Music Series committee, the Oakland
MSW committee, the Oakland Business committee, the Oakland Facilities committee, the
Oakland Comprehensive Planning committee, the Oakland Broadband Initiative committee, the
Oakland Memorial Hall committee, and the Oakland downtown development committee.

Her completed projects while working as Town Manager in Oakland include; 2015 - Establishing
an annual event named Oakfest, 2016 - Winning public approval to build a new Police Station,
2017 - Planning and constructing a new town gazebo, 2018 - Establishing a summer music
series, 2019 - Overseeing the construction of a solar array on the Town’s closed landfill, 2020 -
winning public approval to build a new Fire Station, 2020- completion of the first Oakland
comprehensive plan since 1996, 2020 - Planning and construction of the Oakland Overlook
Park, 2021 - Winning public approval to purchase a 27 acre parcel of land that will be a fourth
town park, 2021- Planning and designing a new Town Hall, and Participated in writing and
gaining approval of the Oakland Downtown Development Plan. These projects were all
completed without raising property taxes.

Ella’s current and upcoming projects for the Town of Oakland are to follow through with the
completion of a new Town Hall, plan and construct a fourth Town Public Park, and pianning the
restoration of Memorial Hall, one of only 3 Civil War Monuments in the State of Maine that was
built as a building.

Outside affiliations include the Board of Directors for the Central Maine Growth Council, Board
of Directors for the Kennebec Regional Development Authority, a founding member of the
Kennebec Valley Diversity Coalition, and past MRC Board member.



In October of 2020, Ella Bowman was recognized by Congressman Jared Golden, Congressman
Chellie Pingree, Senator Susan Collins, and Senator Angus King for her accomplishments while
working as Oakland’s Town Manager.

Ella enjoys Maine’s four seasons. Her recreational interests include both Alpine and Nordic
Skiing, Snowshoeing, Sea Kayaking, Mountain Biking, and Hiking.

E00n, [rrtm s

Ella Bowman, Town Manager -Oakland Maine.




o Name: Robert L. Butler

s Tligibility: In December of this year, | will complete my first term on the Municipal Review
Conunittee Board and my fourth non-consecutive term on the Waldoboro Select Board. My
term on the Select Board will expire in June 2025. Tam a member of Waldoboro's Economic
Development Committee, Sylvania Development Commiltee, and Transler Station Committee. 1
enjoy working with the Finance Committee of the Waldoboro Public Library (where I tcrmed out
as Treasurer) and am a director of the Waldoboro Business Association. I am also a Member of
the Maine Municipal Association Executive Committee. I sold my business (The Original Jojoba
Company) in September 2018 and am retired.

o Phone: 207.837.1785. (Texting works best.)

» email: butlermaine@gmail.com

o Address: 1777 Friendship Rd, Waldoboro, ME 04372

o As chairperson of the Cushing, Friendship, Waldoboro Transfer Station Commiuee T worked
with the committee to draft a new Solid Waste and Recycling Ordinance, which the three owns
approved in June 2012 and revised and approved, again, in 2018 with updates in contemplation
of the new facility in Hampden. The updated ordinanee provides for a Transter Station
Management Board to ensure more active participation of all three towns in decisions concerning
the Transfer Station, The Transfer Station Committee also focused on oblaining voter support
for remaining with the MRC pursuant to respective Municipal Joinder Agreements. I've taken an
active interest in Solid Waste removal and Reeycling since 2009, when our Transfer Station
Committee was formed to improve recycling and reduce solid waste. We're currently working
on obtaining voter support for Pay-as-you-Throw and to establish a composting facility at our
transfer station. Our three towns have had some success increasing recycling rates, but we still
have much more to do.

The clforts the MRC board is making to transition the Hampden solid waste handling fucility to a
new ownership structure is critical to MRC’s 115 municipal members. I’ve heen privileged to be
a part of that effort and would like to continue as a member of the MRC board.

AN LR
!



Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

October 12, 2022

To Whom it May Concern;

Re: Bio of Paula Scott

I am the Town Manager of Hampden, who came to Hampden in 2016 as the Town Clerk. | was
promoted to Assistant Town Manager in 2018 and appointed Town Manager in January of 2020
after serving for six months as the Interim. | studied Public Administration at the University of
Maine and have worked in various roles within municipal government for approximately 30
years for the Towns of Pittsfield, Newport, and Hampden respectively. During those 30 years of
service, | have seen a lot of changes, including those in waste management. As the manager of
a member community, as well as the host community, | am no stranger to the local concerns of
waste handling which is actually a global concern that falls to all of us. | am also no stranger to
the detriments of landfills as we are still active participants in the continued monitoring of the
old, encapsulated landfill here in Hampden. | would much prefer to work toward solutions for
the future rather than to continue to have to atone for the mistakes and the practices of the
past. As a board member, | would bring a thoughtful perspective and desire to better
understand this model and concept of sustainability in the waste industry. | believe that this
technology is that which will benefit the member communities, the taxpayers and residents of
Hampden, and the environment, and would appreciate your consideration of my nomination to
the MRC Board of Directors.

Respectfully,

AButy O. Westt

Paula A Scott

AL,

Hampden Town Manager




S a2l Town of Mount Desert
S ‘ig 21 Sea Sireet, P.O. Box 248

5 / g Northeast Harbor. ME (04662-0248

H ) Telephone 207-276-3743 Fax 207-276-3742

2\ ; www.mtdesert.ore  direcior@mtdesert.ore
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MEMO N
To:  Michael Carroll, MRC Executive Director —_— w«béLL—
\

From: Tonv Smith. Public Works Director ) O~ -
Re:  Nomination Process - Nominee Biography V\
Date:  October 5. 2022

I'have worked for the Town of Mount Desert as Public Works Director for just over 21 years,
starting on September 10, 2001. T will be retiring October 31, 2022, and plan to work for the
Town on an as needed basis tor a while thereatter. Included in my duties for the Town were
municipal solid waste (MSW) and recycling management. [ have been the Chairperson of the
Acadia Disposal District, a district comprised of five local communities, since 2002. The District
has successfully negotiated four, five-year contracts with our local transfer station.

T am presently the Vice-President of the MRC Board of Directors (the Board), and have been
involved with the MRC since before we solicited proposals worldwide to identify a company to
provide services to assist us with managing the MRC Member’'s MSW. The solicitation resulted
in the development of the existing Hampden solid waste management facility that, although the
technology worked, failed due to a lack of funding for process upgrades and poor operational
management. The Board, staff and our consultants worked extremely hard as a team to identify a
company we could partner with to get the Hampden Facility operational again and, as of today,
we feel we have done just that. The road from identifying the original owners of the facility to
today has been long and winding. [ am confident that with the company we have identified to
partner with, the Hampden lacility will be reopened, will pass its operational startup tests, and
will successfully manage the Member’s MSW in an environmentally sound manner.

As described above, [ worked with the other members of the Board on the development of the
original Hampden facility. In my opinion. maintaining a consistent team moving forward will be
instrumental to re-opening the facility and taking it from its current mothballed status through to
its successful operation. I can assist with this effort and would like the opportunity to do so by
being elected to my third, three-year term on the MRC Board.

Thank vou.



Eric Treworgy

A 1979 graduate of Yale University, Eric has spent the past 30 years as a sales
and operations executive in the computer software industry, specializing in
entreprenaunal start-ups in the supply chain field He began his career as a
chenical enginesr working in refineries and designing laboratory scale pilot
plants

Enc grew up in Milo and spent summers at his family's cottage in Surry When it
was time to come back 1o Maine he decided to settle in Surry Enc is currently
Chairman of the Surry Select Board and past chair of the Surry - Blue Hill
transfer station comimitiee

More recently Enc and his partner Karl Holmes created Pugnuls, an ice cream
and gelato snop in Surry

Encs interest in serving on the MRC board stems from his passion for finding
sustainable solutions for wasle disposal. He is in agreement with the overall long
term goals of the MRC, specifically to make the Hamden plant a technical
success, while at the same time is looking for solutions that will remove
constraints from lowns who are currently in contract with the MRC but which are
looking for near-term sustainable solutions to their waste disposal  He would like
lo help improve communications between the MRC and constituent communities

‘| have seen first hand how rmuch of an impact transportation costs can have on
our municipal transfer station budgst | don’t want to see us expand the Juniper
Ridga landfill, both in terms of transportation cost as well as ecological damage
I'would encourage MRC to look at multiple options to present to communiiies
who are strugghng swith costs in the intanm penod as the Hamden plant comes
on-hne While success 1s what we all hope for. | would like 10 see us have a
viable Plan 8 in the event that the Hamden plant is not successful that doesn't
involve a landhll ™
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Eric freworgy
Chair, Surry Selectboard
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